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^ 1 I Executive Registry 


8 MAR 1963 


JvSEKlOJlANDUM FOR TH£ PRBSlDI3iT 


25X1 SUBJECT: 


Ai^ir 


Your meatoraodom oi i&O Fa^fuar^ H63 <m. the aVov# •u&Jact 
aJdraaaad to th« Sacratarias of.lStata aad Dalaasa and mysali ba& beeti 
carafuUy raviwad* aad l ha^e ttkaa %• i>»Uowla| acHana. 

(IJ %a hava reviewed ail af our aiart asd watch procedures 
to insure that they are lolly adaquataJar taking aHa diva and prompt 
action on any item* of iaforrriation received in the intdUlgaace com nauity 
am’ for insuring that U^a Eapartmant* of State and X>afaa«a are 
irr.mediately adviaad and the appropriate officials immediately t oatacted. 

<£) The EnecoUre l>lrector baa cUacnesed the matter in 
detail at oar senior staff meetto®, and has issued sm escecativ e ■ne.'^iroraii- 
dai« C onuialng all of the niaterlal bearing on the | ~| a/lair 

to the appropriate aaits. 

{%) In additi<ns» we and relseaed our rega> 

latl<m «m watch office procedures wb|^ lists all oi tlw officers who are 
required to be on 24»hmur call, mad insures that their whereabouts are 
always known to the watch ^ice. 

I belieye the above will taeure that the necessary asKi appropriate 
a tioufi will be taken at all ti aee. However, you will be interested to 
know that the CIA alert and watdit procedures, which hove been la effect 
for some time, are in my ©pinion highly effective mechanisra*. On the 
iatelUgence productiem side of the house yl% have a watcl office operated 
on a 24-hour a day, eevea day* a weak basis, always manned by a 
Senior lateiUfenee Ihity Officer. Tbla unit Is required to insure 
immediate dlssemiaatioa of vltel iutetligense. On the operational side 
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state Dept, review completed 
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of ih» hOBse we iieve « secvetMliig 'nsibaM oa » M*hm» » 

b«*4« which piroceeae# teeomtag ctMm* immedSataiy ape* 

and which caila the O^icey on eahle marked 

tioaai immediate * or above. addition, the mOG (lateliigeae* Watch 

Ctfficer Gro^) procaaaea ail in^NPSiatiaaai cabiaa f®t Immediiate 

electronic distribatloa where apptwpriat* day or night, aeven days a 

week. 


X am attaching a chart on our watch elfk-e j^oeadnre which xI^ay 
interest yon. 


(Signed)’ JOHN A. McCONE 

John A. McCone 

Director 


IjBK:drm 


addressee (on 9 March) 

Mr. Neubert, State Dept (this copy undated, but sent on 7 March) 
DDCI 
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Members of Exec Committee 
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DEPARTMENT OF STATE 
The Director of 
Intelligence and Research 
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TOR TI-BS PRESIDEI-IT 


Your ra tenioraadijra of February 20 » analyzing the 

I orperiencaj identified several significant 
areas in xdiich our operations are deficient and require 
irnprovement o I have directed that^ In consultation with 
Defense and other agencies ^ the folloi-jing steps be taken 
to ensure adequate high“level alerting and rapid action 
on such cases in the future^ 

lo Operations Center Watch Officers are being 
instructed that^ tdien any significant action 
arises day or night j they should not hesitate 
to alert senior officers of the State Depart^ 
jnents incliiding rae or ViTo Ball., In any case 
possibly requiring rapid action^ the Watch 
Officer will be responsible for alerting the 
Assistant Secretary and obtaining a clear 
decision as to the action to be takene The 
Assistant Secretaries are being instructed 
to consult me or Mr® Ball on any significant 
action they may conteT.plateo 

2® VJhere iernediate action is called forg a 

special staff will be prcraptly formed in the 
Operations Center® It will be headed by an 
Assistant Secretary or a senior member of 
his Staffs and mil include an intelligence 
officer and a political°military officer® 

It vjill provideg on a 24=hour basis for the 
duration of the emergency ^ special competence 
for action and coordination of operations® 
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Arransciuents will be developed with Defense 
and other agencies (andj, with your approval^ 
with the IfaltCi House) to identify a single 
coordinator in each agency and to ensure 
coordination of eraorgency operations through 
Operations Ccntsr°Situ.ation Itoom channels o 

In addition to circulatins your metnoranduma 
I am discussing this subject fully with my 
ovm senior staff* I am likewise asking them 
to talk to their own staffs the objective 

of improving the quality of imagination and 
initiative %-d.th ^tdaich such problems are 
tackled* 


Dean Rusk 


Approved For Release 2003/06/04 : CIA-RDP80B01676R0030001 0001 1-8 


